DAP AN MON HE THONG SAN XUAT TiCH HOP

Cau 1 M3 Opitz cua chi tiét: 01112

Sé thtr 1: L/D =15/50 =0.3 => chon s6 0

S6 thir 2: 6 bac 1 dau => chon s6 1

S6 thir 3: ¢6 16 subt, min khong c6 yéu td hinh dang => chon sé 1

S6 thr 4: ¢6 gia cong mat phang ngoai => chon s6 1

S6 thtr 5: khong banh rang, 16 phu doc truc ndm trén dudng kinh vong chia => Chon s6 2

Ciu 2 a.Chi phi van chuyén 10 chi tiét A

From to khoang cach From to chi phi van chuyén 10 chi tiét VND
A |B|C|D|E rlalB|c|D|E|TT

A 40 |40 |50 [85 A 800 1200 500 8§50 3350

B |400 P00 D00

B |40 20 30 65 1800 2800

- C | o |aoo 400 | 450 |1250

~ |40 |20 10 35 D hooo (300 100 | . | 700 | 2100

D |50 (30 |10 | ~._B5 E [3400|1300[1800| 700 7200

E |85 |65 (45 35 16700

Cau 2 b.

S6 luwong cac may can dé san xuat 500 chi tiét trong 15 ngay

M1= Pij. Tij/Hij = 500x1/(15x8)= 4.2 (4.2 1a t6i thiéu nén phai sir dung 5 may M1)
M2= 500x1.5/120 = 6.25 => c4n 7 mdy

M3 =500x0.75/120 = 3.1 => 4 may

M4 =500x0.5/120= 2.1 => 3 may

M5=500x0.33/120=1.4 => 2 may

MJdi cong nhin dimg 1 may, tién céng 100.000d/ ngay nén sd tién luong phai tra cong
nhan trong chu ky san xuat 500 chi tiét trong 15 ngay la: (5+7+4+3+2)x15x100.000 =
31.500.000d.

Khéau hao tong 5 loai may 1a 3000d/ gi => Chi phi khdu hao may trong dot san xuét 1a
KH = 3000x15x8 = 360.000d



Chi phi van chuyén cua 500 chi tiét 1a: 1670x500 = 835.000d

Vay Chi phi gia cong cta loat san pham 500 chi tiét A 13: 31.500.000+360.000+835.000

= 32.695.000d

Cau 3:

a. Biéu do BOM cau triic san pham

| GOI DO
1 1 I 2 1
CHITIET1 CHITIET 2 CHITIET 3 CHITIET 4
b. Bang ghi MRP cho chi tiét s 3.
San pham géi do 1 2 3 4 5 6 7 8 9 10
Dy doan 10 | 10 | 10 | 20 | 10 | 10 | 20 | 20 | 20 | 20
Hién co 25 | 15 5 30 | 20 | 10 | 65 | 45 | 25 5
MPS 35 50 75
Chi tiét 3
1 2 3 4 5 6 7 8 9 10
Tong yéu cau 70 100 150
Lich trinh san xuat 35
Luong ctsinco 40 5 5 5 7 7 7 7 7 7 7
Bién lai KH dit hang 102 150
Phat KH dit hang 102 150
Lead time=2
Lot size=6
Safety stock=2
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